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HacTtpouka komaHgHoro pa3sutua: «kKOMAHAbI»

CnakeHHana paboTa KOMaHAbl 3aBMCUT OT KOMaHAHOTO AyXa, FAe KaXKablit YyBCTBYET CBOM
BKJa4, MOXET peann3oBaTb ceba 1 yBepeH B NogaepskKe Koaaer. 4Yacto 3ToT AyX yaAeTyunsaeTca.
He xBaTaeT goBepua, CHUMKAETCA KaYecTBo paboTbl, Na4atoT NPOAarKM, PAacTyT KacCoBble pa3pbiBbl.

Bocnonb3ynTecb BbICOKOTEXHONOMMYHbIM COCOOOM HAaCTPOUTb KOMaHAY Ha pa3BUTHE, rae
Ka*KabI cnocobeH KOMNEeHCUPOBATb CA0KHOCTM APYTrMX YN1eHOB KOMaHAbl. KomaHaa yBMAUT CBOKO
CTPYKTYPY MOTMBaALMK 1 061aCcTM pocTa B aHOHMMHOM dopme, 4yTobbl nomoraTb Apyr Apyry.

Pesynetart:
CTpyKTYpa KOMaHab!

NposegeHune rpynnosoii 06paTHOM CBASKU U BbIpaboTKa KOHKPETHbIX
LIAroe B NOBbILIEHWK CNAKEHHOCTU KOMaHAbI: cmpameau4yeckas
Hacmpolika, 00 6 Yacos
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MpeacTasneHue rpynnosoii ob6paTHONM CBA3H C pesynbTaTaMu no ¢
AP CTPYKTYpe MOTMBOB W pacnpefeneHuio KOMaHAHbIX poneid:
L/ ‘ 02 8U0eoposUK € peKomMeHOayuamu: 00 40 MuH.
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YneHbl KOMaHAbl 0BpabaTbiBalOT METO4MKM aHanusa A\ 'Y
NOTeHLMaNa N SHAKOMATCA CO CBOMMMU KOMAHLHbLIMU POASMU U
01 CNMCKOM BHYTPEeHHUX ApailBepoB: oOpabomka 60 60 MUH., mpu
quema © FPYNIMA KOMIMAHWHA ATG-CNT CONSULT

Pe3ynbratbl:

» [Mpoun3oLwno 3HaKOMCTBO C CBOMMU PONIAMM B KOMaHAE: NO3BONAET ONTUMU3NPOBATb
KOMMYHMKaLMIA C YYETOM CUJIbHbIX CTOPOH M 0b1acTer pa3BUTUA KaxKa0ro B KOMaHAe.

» [MMpoAcHMUNAaCb MOTUBALUA B KOMaHAEe NPU NOMOLLU BU3YaZibHOM aHAIMTUKU NO CTPYKType
JIMYHBIX MOTUBOB U MOBEAEHUYECKUX OCODEHHOCTEN BCE KOMaHAbI.

» OnpepeneHbl «cnenble 30HbI» U «6enble NATHa» B KOMaHAHOMU paboTe, co3aatoume
N3NIULIHEE HanpsXKeHue.

» MMocTaBneHbl KOHKPETHbIE WarK 415 C/1aXKeHHOro B3aMmoAencTBUA Ha OCHOBE AMarHOCTUKM.

Kakue warum:

1. lMopaete 3aABKY, MOJs1lydaeTe CYeT A4 onnatbl. KomaHpga nonydyaetr KAWYM AO0CTyna ANnA
MeTO,CIMK*. Mocne unx 06pa6OTKM, BCe€ NONy4aloT CBOWM pe3yaibTaTbl U BUOEOPOSUK K HUM.

2. Cornacyem ¥ NpOBOAMM CTpaTerMuYecKyldo Ceccuto, WMTOrOM KOTopbix byaeT BbipaboTka
HaBMraTopa N5 PasBUTMA KOMaHAbl, CO CTPYKTYPOM TeM ANA 0by4yeHUa U TPEHUHIOB.

Cpoku: 1-3 Hepgenu
ConposoxaeHue: 2 mecALa
CneunanbHaa cTOMMOCTb Ana KomaHabl A0 10 yenosek: 420.000 P (pgeicteutensHo oo 20.05.24)

NOAATb 3AABKY

Ort3biB Cepreli P., PykoBoAuUTeNb HanpaBaeHUs:
«...KOK Xce 8aXHO bbl10 ysudems, Ymo cobcmeeHHUK 8 poau «KoopOuHamopa» mopmo3um rnpoyeccsl U mewaem pyKkosooumesnto
HanpassneHus, 8 e2o 8 poau «OpaaHU3amMopa», MPUHUMAMb peweHus camocmosamesnsHo. MHozoe cmaso o4esudHbIM !»

* MeToguku oTBeyatoT TpebosaHnam Hopm DIN 33430: HayyHoe 060cHOBaHME UCMO/b3YEMbIX METOAMK.

Bonee passepHyToe pelleHre AN NPOLBUHYTbIX Nonb3oBaTenel: « Co-HacTpoKa 0CO3HaHHOro napTHepcTea - KOMAH/bI-Plus»

KoHTakT: LLaBKaTKOH Kaxxapos - Ten. +7 (985) 988 89 89 - kachcharov@atg-consult.com
© 2024, ATG-CNT Consult. All rights reserved - www.atg-consult.com



mailto:kachcharov@atg-consult.com
http://www.atg-consult.com/
mailto:kachcharov@atg-consult.com?subject=Настройка%20команды%20базовая
https://www.atg-consult.com/upload/atgcntdokuments/Критерии%20качества%20CAPTain%20по%20стандарту%20(ред%202016).pdf
https://atg-consult.com/services/gotovye-biznes-resheniya/nastroyka-v-komandakh/

